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Welcome to the Echunga Golf Club (EGC) Annual General Meeting 2021 and thank you to members 

who have taken the time to attend. 

This is an official meeting of the EGC and to that end we have established there is a Quorum in 

accordance with the Club Constitution and can proceed with the meeting in the order set out in the 

Agenda. 

The said Agenda along with the Notice of the Meeting has been appropriately published and made 

available to members in the lead up to this meeting. 

Another interesting year of operating within a Covid19 new normal environment. From the Clubs 

perspective and Golf in general participation has tracked well. Club membership numbers have held 

and our green fee take was up. Notwithstanding our canteen operations have been affected our 

overall financial position remains strong albeit bolstered by federal and state government assistance 

during FY 2021 - the treasurer will amplify on financial aspects. 

With caveats there is an expectation of relaxation in COVID restrictions by calendar years end.  From 

a club management point of view, in anticipation of some challenges ahead it is prudent to maintain 

our sustainable approach to growing the course and strong financial position.  

On behalf of the Committee, it is appropriate to recognise the importance of our membership who 

continue to respond in support of the club and for that I thank them.  

Ongoing recognition and thanks should also be given to our sponsors for their continued support. 

Businesses have generally felt the impact of Covid restrictions. There is no better time than now for 

the membership to support our sponsors – I refer you to our web site for a list of our sponsors. 

Reliance on volunteers has historically formed a significant part of our club and this year is no 

exception. Their role is an aid in keeping the club strong and “the best value for money course in the 

Hills”    

I have regularly referred to EGC as the “The Gem of the Adelaide Hills” – its continued improvement 

is attributable to the efforts of our committed ground staff working hand in hand with the grounds 

committee and volunteers. 

A collective thankyou to the efforts from those within the club including my fellow committee 

members. Committee involvement is also on a volunteer basis and its endeavours historically have 

been driven on the premise of what is best for the club.   

This year we will see some key changes in committee makeup with important roles to fill including 

the treasurer, secretary and vice president positions.   

Significant transition will also be occurring in the day to day running of the club with Heather Guy 

stepping down from her supervision role of many years. To assist the club, Heather has offered to 

continue a front of house service under renewed supervision. A transition sub committee has been 

appointed and charged with the task of overseeing the change. 

While milestone changes at committee and staffing levels will present some challenges a new 

management structure, I trust will provide its own impetus in moving the club forward.     



 

Other items of note for the year include – 

• Purchase of 2 additional golf carts bringing our fleet to 8 – modelling suggests a positive 

benefit to the club and its members 

• Solar panels to the club house were installed with the assistance of the government grant 

mentioned in my past years report – the savings benefit should now flow through 

• Approval given to purchase a new fairway mower – a significant purchase and one 

considered necessary from a course maintenance point of view 

• The earmarked Club house upgrade work in the form of floor coverings and painting was 

undertaken. Note – additional works are programmed. Assessment on possible future 

requirements principally around catering needs are also being explored  

• Continuing work on the club’s biodiversity and business plans  

• Continuing work on our Junior Development program 

 

In its ongoing review of the Club’s strategic plan the committee has been in the process of 

identifying priorities regarding enhancements to the course and its operations. Programming and 

costing will form part of its considerations including pursuing grant options. When it comes to 

substantial grants the arena is very competitive for the limited pool of funds. It is essential “shovel 

ready “submissions meeting guidelines are prepared in anticipation of grant releases and skilled 

advice will need to be sought.   

It is important to iterate some of the content of my previous year’s concluding paragraph - “the 

intent is to oversee operations at a viable and sustainable level to meet the club’s desired objectives 

which includes being the best value for money course in the Hills.  We trust our strategic plan will 

continue to evolve and be adopted by the club’s future custodians”. 

 

Thankyou 

Ray D’Alessandro 

Echunga Golf Club  

President     

 

 

  

   

 


